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Abstract

Objective

The objective of this study was to explain the process of acquiring the necessary competencies
in middle-skilled nurses engaged in international cooperation work.
Methods

Data was collected from two participants using a semi-structured interview. Qualitative study
analysis was conducted.
Results

The first step of the process was identifying difficulties in living among different cultures, and
understanding organizational systems and human relations. The nurses spent efforts to overcome
these difficulties. After these experiences, they acquired flexibility to change their values, and com-
petency for coordination, human resources management and to organize surrounding support to
boost their activities. At the very least, they started to have confidence in their actions and form their
own view of international cooperation work.
Discussion

Middle-skilled nurses tend to acquire competencies of self management, communication, proj-
ect management and expertise step by step. Competencies regarding conduct of researches and ana-
lytical thinking, knowledge of international cooperation and social information in regions might be
obtained by current middle-skilled nurses through their future experiences. It is necessary to create
a system of career development for nurses engaged in international cooperation work by considering

the process with the aforementioned features.
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