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Abstract

Purpose
This study investigated how the roles, positions, and wages of nurses changed after receiving
accreditation as certified nurses in infection control (CNICs).
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Method

A questionnaire survey. The distribution of the question paper was Part 85, and the recovery
was 67.1%.
Results

After receiving accreditation as CNICs, 79% of respondents began to work in roles involving in-
fection control (IC) either exclusively or in combination with other tasks. As the time devoted to IC
activities increased, they also assumed roles overseeing the hospital as a whole. While 84% reported
the achievements in their own activities to their superiors, only 28% were rewarded with a change
in wages. Regarding individual-level problems, the nurses reported a desire for sufficient time to
engage in activities and wage compensation consistent with the results of their activities. Organiza-
tional problems included the need for the establishment and strengthening of IC systems and the
facilitation of collaboration with other departments.
Discussion

While the 2010 amendment to the medical fee system enabled nurses to specialize exclusively
in IC activities, those engaged in IC in combination with other tasks encounter difficulty in securing
the time to engage in these activities. Therefore, these nurses require the understanding of nursing
managers with regard to this situation. Although the results of these activities are reported to man-
agers, their responsibilities are not adequately reflected in wages, which can have a negative effect
on motivation. It is therefore important to establish a wage system that reflects the time required by

IC activities and performance evaluations.
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