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Abstract

The present study aimed to identify the data items used by nurse administrators to determine
the condition of the nursing facilities they operate, and elucidate the actual use of these data items.
Participant observation and semi-structured interviews were conducted on a total of four subjects,
including a head nurse, deputy head nurse, and nursing director, working at a facility in the Kanto
region that had implemented the DPC system.

Interview data revealed six categories of “objective data items” expressed by numerical values,
Six categories of “subjective data items” that provide essential sensory data for management, and ten
categories of “nursing administration” that is implemented based on the above items. Nurse adminis-
trators operated their facilities with a focus on “bed management”, “provision of safe and high-quality
nursing”, and “patient and staff satisfaction” by using numerical and sensory data. Head nurses man-
aged staffing, operations, and discharge planning by quickly assessing each data item. Data were
aggregated in the Nursing Department and used for assessment. The present findings indicate that
in nursing care conducted according to standardized treatment processes, wards in certain depart-
ments have a high rate of patient turnover. Furthermore, patient turnover rate and bed management
were found to be critical issues facing existing medical personnel. Although data were accumulated
and used for assessment, it may be necessary to also investigate the intervals of assessments in or-
der to assess facilities with a high rate of patient turnover and to apply the data to current conditions.
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